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“As Boston approaches its 400th birthday, our goal 

is a thriving, healthy, and innovative city for all; one 

community that is a global leader for the 21st 

century.” 
   - Mayor Martin J Walsh 



Potential  
Projects 

Scale 

Fail 

1. Source 
Projects 

2. Run the  
experiment 

3. Assess results /  
Determine Next  
Steps 

MONUM Innovation Pipeline 



What we’ve learned 

1. Build things that people want / need 

2. Exceed Expectations 

3. Encourage and Enable Civic Behavior 

4. Be Delightful 



Build Things that People Want / Need 































Exceed Expectations 





2009 
Citizens Connect 1.0 

2010 
Citizens Connect 2.0 

2011 
City Worker 1.0 

Citizens Connect 4.0 

2013 
Street Bump 1.0 

2012 
Citizens Connect Text 

2012 
New Tag on the  Block 

2011 
Commonwealth Connect 

2013 

Q: Can technology be used to 
build trust ? 











“Help!” “Done.” 







Encourage and Enable Civility 









Be Delightful 
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Bringing government to people Clicks & Bricks 







What’s next? 

1. Research Agenda / Chief Research Officer 

2. Housing Innovation Lab 

3. Transportation Nudges 

4. Education Experience Lab 



Thanks! 

@newurbacnmechs 


