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GOVERNMENT

INNOVATION

AN OXYMORON?

People would argue that governments anywhere in the world do not
have many incentives 1o gvercome inertia. With no profis motive, no
threat of organisational failure and an often deeply entrenched non-
innovative culture, there is simply no pressure for government to
innovare, 1360's Kamal Hagsan shows that this need not be the case.
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DOGS CAN GET OCD?
STARTLING RESEARCH
SAYS YES

POLICE COMMISSIONER ED DAVIS THE BUDDHIST
ON FIGHTING CRIME, DEFLECTING BLAME, AND THOSE MONK SEX TAPE..
0DD HOMELAND SECURITY RUMORS WAIT, WHAT?
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WHO JUST MAY
BE THE BEST MAYOR
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“As Boston approaches its 400th birthday, our goal
IS a thriving, healthy, and innovative city for all; one
community that is a global leader for the 21st

century.”

- Mayor Martin J Walsh



Potential

Projects

MONUM Innovation Pipeline

1. Source
Projects

2. Run the
experiment

3. Assess results /
Determine Next
Steps

Scale

Fail



What we’ve learned

1. Build things that people want / need
2. Exceed Expectations
3. Encourage and Enable Civic Behavior

4. Be Delightful



Build Things that People Want / Need
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Care hours + more criteria

8-6:30

7:30-6:45
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School hours
8am - 3pm

Surround care
7:30am - 6:45pm
Before: Music,
chorus, drama
After: Champions
after school

program
Grades offered Classes/grade
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where's my

SGHOOL BUS

Sweet_T @PutitOnMy_Tab_ 4 Sep
Thx @BostonSchools for the "Where's My School Bus™"

feature. Bus is late, but I'm slightly less annoyed b/c | can track it live.
Great idea.







P h 'r" ;‘."J‘:'-’ A :
Matah plorminy opwr e el Bw oy




CINIAD
ARXWOLXKRK s

-\\\\ Al
TN . \\.\&—
s S

LAl -]
ey S

o e—




& o 51% W)

® |2

PARKBOSTON

PA R K BOSTON lease select your preferred method for

y logging into ParkBoston.
ParkBoston is the easy way to BEiNg

pay for parking.

Phone Number




Download

or Visit

( 3\
O\
(E) PARKBOSTON
PAY WITH YOUR PHONE

PARKBOSTON

PARK.BOSTO ml‘

000

look for specific zone
number displayed on the
signs and meters

Where Can | Use
ParkBoston

Look for the new ParkBoston decals on the
meters. ParkBoston will be rolling out its
service throughout the city. Be sure to
look for specific zone number displayed on
the signs and meters.
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(E]\, 56§¥0N # GETITONGOOGLEPLAY @ GETITONAPPSTORE  SIGNUP  LOGIN

WEB BROWSER PARK BOSTON APP MOBILE PHONE

MOBILE AND DESKTOP - I0S AND ANDROID - DIALUP

HOW IT WORKS

G)

PARKBOSTON

|
Packfionton i the easy way ta
‘ = or papy

1718 ba v e

— Term & Convitiom Peivacy Polcy |
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Use your desktop or mobile browser to access Download the ParkBoston app from the App Store or Don’t have a smartphone? Dial (617) 635-2729 to
ParkBoston with the same functionality as the app. Google Play. pay by phone.

[ | SignUpon Park.Boston.gov 4 Download on the Getiton
® A e |
pp Store ¥ Google play




‘
CLASSIC ARCADE GAMES \\96

BUBBLE HOCKEY
TOURNAMENT

WITH
MAYOR WALSH AND
BOSTON BRUIN LEGEND
RICK “NIFTY" MIDDLETON

PARKBOSTON GIVEAWAYS

PARKBOSTON Mayor Martin J. Walsh

541 TREMONT ST/ SOUTH END

11:30am-2:30pm






Pay with iPhone or Android

GET THE APP: TicketZen.com

LA LNNST




TicketZen For Cities Blog About Us Help Contact

Try it for yourself:

#_  Download on the

® App Store PARKING VIOLATION

P> Googlepiay IRVRMNCA

[ Visa |




Exceed Expectations






2009 2010 2011
Citizens Connect 1.0 Citizens Connect 2.0 City Worker 1.0

My Reports Favorites

F 3

Tweets Reporter

Offensive Contes

Reporter

STREET

Sracer

RECORD A TRIP

Address:
1. Centre St, Roxbury
2. Centre St, Dorchester

o —

MY TRIPS

Citizens Connect 4.0 Commonwealth Connect Street Bump 1.0 Citizens Connect Text New Tag on the Block
2013 2013 2012 2012 2011



City of Boston



Introducing

BOS:311

For non-emergency Boston city services




Carrier ¥ 6:24 PM

¢ BOS:311

Z O

New Report Recent

@ O

My Reports Favorites

N A

Trash Alerts Reporter

How can we help?

F\®
- -

Carrier ¥ 6:24 PM

Cancel Choose Service
Call 911 for Emergencies
PUBLIC WORKS

Pick up Dead Animal

GENERAL

Damaged Sign

Empty City Trash Receptacle
Graffiti

Litter on Sidewalk/Gutter
Needle Cleanup

Pothole

Sidewalk Patch

Streetlight
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“Help!”

4 #101001617154

Broken Sidewalk at Intersection Of
Joy St & Joy PI

Submitted Photo

ase Closed. Case Resolved. Bricks
replaced. Closed by Public Works Sidewalk
Construction Team 23 minutes ago

Submitted 21 Oct 2015 at 12:50 PM

eeeec Verizon T 2:48 PM 9 % 90%( 3%

ﬁ

eeec0 Verizon T 2:48 PM 7% 90% >4

< #101001617154 h

Broken Sidewalk at Intersection Of
Joy St & Joy PI

Public Works Sidewalk Construction Team

[¢{Xeks130] Case Closed. Case Resolved. Bricks
replaced. Closed by Public Works Sidewalk
Construction Team 23 minutes ago

Submitted 21 Oct 2015 at 12:50 PM
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Encourage and Enable Civility



Community Planlt is a
game that makes
planning playful, and
gives everyone the power
to shape the future of
their community.

REGISTER | LEARN MORE

IUKE T

o Register for game © Learn how to play

Woilisa

o Invite CPI to your city

Discover Your

I have a dream

Me too!










Be Delightful
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")
CITY HALL TO GO

This Vehicle Does Not Take Cash Payments.

& car i family

- Pay a Parking Ticket - Get an e-Library Card

- Dispute a Parking Ticket - Request a Birth Certificate

- Request a Residential Parking Permit ~ * Request a Death Certificate

- Renew a Residential Parking Permit - Request a Marriage Certificate

- Request a Handicap Parking Space * Register to Vote

» Sign up for Street Cleaning Alerts

- Sign up for Snow Alerts =g petS

» Order a Meter Card

+ Pay Excise Taxes - Get a Dog License

- (Get Recycling Bin Stickers - Ask a Question

» Pay Property Taxes - Submit a Service Request
- Request a Certificate of Residency + Seasonal Services

All requests for official documents will be processed promptly.
Birth, marriage, death, and residency certificates, parking permits

and meter cards will be mailed.







What's next?

1. Research Agenda / Chief Research Officer
2. Housing Innovation Lab
3. Transportation Nudges

4. Education Experience Lab



Thanks!
@newurbacnmechs

Nowo Unbram Mhchiamics-
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